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Mission for ODOT 


o provide a safe, efficient transportation system that supports economic 
opportunity and livable communities for Oregonians. 


These are the values that guide our decision making and which we follow in implementing 
ODOT’ mission and goals. 


Safety: We protect the safety of the traveling public, our employees and the workers 
who build, operate and maintain our transportation system. 


Customer Focus: We learn from and respond to our customers so we can better 
deliver quality, affordable services to Oregonians and visitors. Our customers 
include travelers, freight movers, and others who use our services and facilities. 


Efficiency: We strive to gain maximum value from the resources entrusted to us for 
the benefit of our customers. 


Accountability: We build the trust of customers, stakeholders and the public by reporting 


regularly on what we are doing and how we are using the resources entrusted to us. 


Problem Solving: We work with the appropriate customers, stakeholders and 
partners to find efficient, effective and innovative solutions to problems. 


Positive Workplace: We recognize innovation and initiative, we show respect for all, 
and we honor diversity. 


Environment: We provide services and facilities in ways that protect and enhance 
the environment. 


ur Goals 


Y Improve safety 


VY Move people and goods efficiently 


VY Improve Oregon's livability and economic prosperity 


bur Strategies 


Provide outstanding customer service. 
Use innovative program design and technologies to solve transportation problems. 
Improve the return on investment of our transportation funds. 


Attract, retain and develop an outstanding ODOT workforce. 


SSE OS 


Engage the public, other state agencies, local governments, business and commu- 
nity leaders in solving transportation problems and planning for the future. 


VY Increase intermodal linkages to improve access for people and goods. 
VY Communicate, educate and inform the public about transportation issues. 


On the cover: Load restrictions are in place on the Old Highway 30 bridge crossing the Deschutes River in Wasco County. Cracks in the 
concrete girders require monthly inspections (see page 9 — Oregons cracked bridges - finding short-term fixes and a long-term strategy). 


Delivering the Oregon 


Transportation 
Investment Act 


he Oregon Transportation Invest- 

ment Act, or OTIA, passed by the 

Oregon Legislature in 2001, 

required some careful but speedy 
work so the Oregon Transportation Commis- 
sion could approve a list of projects in 
January. It was a great effort, and we made 
the deadline. 

I think everyone who was in the room for 
the final approval felt good about the project 
selection process, even if they may not have 
received funding for their particular project. 
We dealt with people and the transportation 
needs in an open, honest way. We gave ample 
opportunities for local government partners, 
and the regional area commissions on trans- 
portation to come forward on the issues. I 
think our own ODOT staff did a great job as 
well in helping to pull this list of projects 
together. 

Clearly, everyone who worked on this list 
viewed the OTIA as a good start and a way 
to build for the future. Now the Oregon 
Special Legislative Session has approved 
another $100 million for road and bridge 
projects statewide. We will find uses for all of 
this funding, and it will make another small 
dent in our transportation needs. This is 
important because we received requests for 
$1.5 billion in high priority projects, com- 
peting for the original $400 million in the 
OTIA bill. There are still plenty of needs to 
be addressed. 

We are already in a ramping-up phase, 
working hard to deliver even more projects in 
the first round from OTIA than we originally 
agreed to. Tom Lulay has been charged with 
implementing project delivery for the OTIA- 
funded work (see page 5, OTTA — adding 
131 projects to ODOT’ construction program). 
We made a commitment to look to contrac- 


j managing con- 


tors for most of 
the design and 
delivery of these 
projects. We will 
need all the 
resources we can 
muster, especially 
in moving and 


Bruce A. Warner 


Director 


tracts. 

The Legislature 
has given us its 
trust. We have a lot of work cut out for us, 
and we will be using many innovative ways 
to contract, such as design/build. We are 
looking at ways to team up a consultant and 
a contractor to deliver a turn-key project at 
an agreed-upon price. We are talking with 
the Governor’s Office and with legislators to 
see if we can use other innovative contract- 
ing methods to speed up project delivery (see 
page 8, Alternative contracting — finding the 
optimal formula to delivering projects). 

One of the main objectives of the latest 
package and the speedy project delivery on 
the OTIA is to get Oregonians back to work. 
In the wake of the Sept. 11 attacks, we have 
seen cutbacks in production of goods and 
delivery of services in the private sector. We 
are hoping to add some job stability and 
economic support in the design and con- 
struction fields, and give a much-needed 
shot in the arm to the Oregon economy. 

You may have heard that Oregon contin- 
ues to have the highest unemployment rate 
in the nation according to February figures. 
Anything we can do to get our projects out 
and get our construction started will help 
families. For every million dollars we spend, 
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19 family-wage jobs are supported during the 
construction. 

At the same time, Oregon’s General Fund 
Budget is getting less money. Income is 
down, and so state revenues also are down. 
We took some cuts in the rail and transit 
budgets that are dependent on general fund 
dollars. ODOT’s budget is mainly made up 
of the state gas tax, vehicle registration fees, 
truck weight/mile taxes, federal funds and 
other fees and taxes. We have not been as 
hard-hit as other agencies have been, but our 
revenues also are down. We likely will have to 
make adjustments as we build our next 
biennial budget. 

The OTIA required us to use the funding 
for preservation and modernization projects. 
Preservation in this case means pavement and 
bridges. The Oregon Transportation Com- 
mission decided to put the majority of 
preservation dollars into bridge replacement. 


The OTIA and OTIA II coming from the 
Special Session already represent a lot of 
work by our staff, by our stakeholders, and 
our commission members. We condensed 
down a one-and-a-half to two-year process 
into eight months. A lot of people worked 
many hard hours to make that happen. I 
want to thank them for their extraordinary 
dedication and effort as we move forward 
with design and construction. 

I also would like to give special recogni- 
tion to the members of the Oregon Trans- 
portation Commission. They are volunteers 
and do not get paid for the time they share 
with us. The number of hours our staff and I 
spent with them going over the OTTA 
decisions and projects was tremendous, and 
they spent many more hours going over the 
project information on their own. They 
deserve our thanks for their continued hard 
work and support. 


OTIA modernization, preservation and bridge projects 


for more information, visit http://www.odot.state.or.us/otia/ 


|| OREGON DEPARTMENT |} 
|| OF TRANSPORTATION __ || 


— adding 131 projects to 


msorrmsrmmonmeraaracr ODOT 's construction program 


DOT is working at full speed to deliver $400 million in new trans- 


portation projects provided by the Oregon Transportation Investment 

Act, or OTTA. Passed by the Oregon Legislature and signed by the 

governor last summer as House Bill 2142, OTTA provides $400 
million for projects to be completed throughout Oregon during the next six years. 
The act provides $200 million for projects that add lane capacity or improve inter- 
changes and $200 million for bridge projects and repaving. 


“Not only is this the first significant funding 
increase for transportation in nearly a decade, 
but these projects will help provide jobs for 
Oregon in the near term,” said Gov. John 
Kitzhaber. “These projects are only the first step 
in long-term investment in our infrastructure.” 


Among the 131 projects on the final list are: 


HM 40 projects that add lane capacity or 
improve interchanges — $200 million; 

HM 12 bridge projects on the state highway 
system — $94.9 million; 

M 38 county/city bridge projects — $35.1 
million; 

M 41 repaving projects — $70 million. 
Visit the OTIA web site at http://www. 
odot.state.or.us/otia/ for the complete project 

list and contract dates. 

“This list represents a significant boost to the 
state economy. Designing and building these 
projects will support hundreds of family-wage 
jobs in Oregon,” said Steve Corey, Oregon 
Transportation Commission chair. “After the 
projects are completed, they will continue 
strengthening our economy by allowing people 
and products to move more efficiently.” 

The OTIA project selection process in- 
cluded extensive input from citizens, elected 
officials and advisory groups in communities 


statewide. During the process, ODOT and the 


OTC worked closely with area commissions 
on transportation, regional advisory commit- 
tees and other stakeholders to develop criteria 
and propose projects. Corey expressed the 
thanks of the commission for all of the public 
input and recommendations. 


“There is a sense of excitement about these 
projects throughout ODOT. We are develop- 
ing new methods to deliver projects faster,” 
said ODOT Director Bruce Warner. “I have 
challenged ODOT to deliver closer to $200 
million worth of these projects in the first 
biennium of this program, in effect doubling 
the production rate we agreed on. Quick 
delivery will help with economic recovery and 
will show Oregon that ODOT has the 
capacity to do even more work.” 

In comments to the OTC this winter, chief 
sponsor of the legislation State Rep. Bruce 


(Continued on page 6) 


Work starts this spring on the Oregon 82 Alternative Route moderniza- 
tion project between La Grande and Island City. Funded by OTIA, 
initial project work includes widening, resurfacing and adding bicycle 
lanes to McAlister Road. The overall project includes modernizing the 
local street system connecting with Oregon 82 to function as an alterna- 
tive travel route to the state highway while preserving the state system 
capacity and increasing the safety of alternate modes of travel. 


OTIA 


(continued from 
page 5) 


Starr said, “This is a great day wherever you 
live in Oregon because your life is going to 
improve. It has been my hope to change the 
conversation about transportation in Oregon. 
We are well on our way.” 

State Sen. Vern Duncan, who chaired the 
Senate Transportation Committee that passed 
the bill added, “As we look at the state’s 
economy right now the timeliness of this 
package is very much needed. We will be able 


to see results soon.” 


Getting OTIA projects 
on the road 


OTIA uses the proceeds from truck and auto- 
mobile title fees to finance the sale of construc- 
tion bonds. Construction on some projects may 
begin as soon as summer of 2002. These projects 
will be added to the $600 million - $700 million 
in transportation projects ODOT already 
accomplishes biennially, without adding staff. 

To add such a large volume of work with- 
out adding staff, ODOT is researching and 
implementing innovative ways of delivering 
projects. Deputy Director Tom Lulay, former 
head of the Highway Division, has been 
charged with leading the OTTA effort. He has 
formed several teams to work on specific issues 
related to delivering projects faster than ever 
before. The lessons learned by these teams will 
be applied to future bonding projects and 
future Statewide Transportation Improvement 
Program, also known as STIP, work. 

“The delivery team is making decisions 
about how the OTIA projects will get into the 
stream of work and their relationship to current 
STIP work. OTIA projects are like STIP 
projects in some ways, but they are also unique 
in some ways. It’s kind of like a marble cake — 
the chocolate and vanilla are swirled together 
into one cake but you can still see two distinct 
colors. We want the public and the Legislature 
to know which projects are OTTA projects.” 

Lulay said his teams are looking at how to 
deliver OTTA projects without damaging 
progress on the STIP. 

“The STIP is important for a number of 
reasons. First, it is mostly federally funded, so if 


we lapse on the STIP we could lose federal 
funds. Second, STIP projects address critical 
needs in communities just like OTIA projects 
do. And third, we have made commitments to 
local governments and communities to do the 
STIP projects. We cannot turn our back on 
those prior commitments.” 

A key difference between OTIA and STIP 
projects is the timelines imposed by the different 
funding sources used. STIP projects are largely 
federally funded and federal funds have specific 
timelines for obligation. ODOT has scheduled 
STIP projects to maximize use of federal funds 
and minimize ODOT costs. OTIA is different 
because bonds that carry potential incentives for 
rapid delivery and penalties for late delivery fund 
it. Expenditures to get OTTA projects out the 
door have the potential to pay off in a big way. 

“One reason to go extra fast is because the 
current bonding rate is so good that we may 
actually be able to get more money for projects 
than we thought for the same investment of 
revenue,” Lulay said. “In addition, the gover- 
nor and others have called upon us to move 
projects out the door more rapidly in order to 
aid in the state's economic recovery. To provide 
economic stimulus, we need to get these 
projects completed as quickly as possible.” 

Lulay and his teams have already identified a 
few bottlenecks within ODOT and they are 
working on how to address them. They know 
that no matter how much work goes to consult- 
ants, there are certain functions that will always 
be ODOT’s. ODOT will still need to award 
contracts, even for work that will be consulted 
out. For projects with local involvement, the 
department will have to process intergovern- 
mental agreements. All of those areas have the 
potential to back up under current staffing 
levels. So ODOT is working to improve delivery 
systems to keep the projects moving. 


Economic downturn 
makes work more 
significant 


OTIA has evolved since its passage last 
summer. When John Rosenberger became 


ODOT’s new executive deputy director in 
November, OTTA was primarily seen as an 
important transportation infrastructure pro- 
gram. Since then, he has seen OTIA evolve into 
something of even greater significance to 
Oregon — an economic stimulus tool. 

Clearly ODOT is being looked at to assist 
Oregon's economic recovery. And that falls 
squarely into the project delivery realm,” he said. 

Most of the private sector jobs supported by 
OTIA will be related to delivering projects. 
Therefore, Rosenberger said, it is vitally impor- 
tant that ODOT do its part to get projects ready. 

“It’s all about delivering projects. One of the 
provisions of OTTA is that we will not increase 
staffing levels significantly,” he said. “That 
means that we have to look at creative ways to 
deliver projects. I am open to suggestions from 
people in the project delivery line.” 

Rosenberger said he and others are looking 
at issues both inside and outside of ODOT 
that could slow down delivery. In addition to 
adapting within the agency, he said he is also 
interested in looking at possible modifications 
to state law that will help speed delivery. 

The executive deputy director for highways 
said his prior work experience has taught him 
the value of working with partners in local 
government. [here are ways cities and coun- 
ties can assist ODOT in project delivery. 

“Because of the way they are structured, 
local governments may have abilities that 
ODOT does not. We need to communicate 
with our local partners and find those oppor- 
tunities to maximize our potential to act as 


partners,” he added. 


Focusing on the 
people who will get 
the work done 


Cathy Nelson, manager of ODOT Techni- 
cal Services said, “With every week that passes, 
we are getting a clearer picture of what OTIA 
will mean to ODOT, Technical Services and 
everyone involved in project delivery. There 
are still some unknowns, but there are also a 
few key points that we are certain of. 


“First, we know that the success of OTIA 
depends on working together as an agency. 
Technical Services must work in partnership 
with the regions with a singular, shared focus to 
deliver these projects successfully,” she said. 
“Neither group can deliver alone.” 

As Technical Services manager, she also is 
certain that ODOT needs to find a workable 
resourcing plan for OTTA and beyond. In 
addition to proving that the agency can accom- 
plish the goals of OTTA, the department also is 
proving to Oregon that it is capable of addi- 
tional funding packages in the future. 

To go beyond normal STIP volumes in the 
years to come, the department will need to 
adapt. The use of consultants will increase, 
and staff is looking at ways to optimize the role 
of consultants. Nelson said ODOT will be 
holding consultants to higher delivery levels 
and demanding more responsibility from them. 

As OTIA progresses, Technical Services 
staff and the management team will continue 
to be plugged into the process. Decisions will 
be made with resourcing and staffing issues in 
mind. In addition to these new projects, 
Technical Services still has to help deliver the 
STIP and assist with the performance of 
operations and maintenance. 

Innovation means taking risks. But one 
thing ODOT will not risk is its commitment 
to employees. A workable resourcing plan will 
be one that is sensitive to workload and other 
personnel issues. 

“We will not be placing unreasonable 
demands on employees,” Nelson said. “That 
would be unfair to the employees in the 
short-term and would get us no closer to the 
long-term changes we need to make to deliver 
more volume in the future.” 


Written by Jay Remy, strategic communications 
coordinator, 503/986-4180. 


OTIA 
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Alternative contracting — finding the 
optimal formula to delivering projects 


he Oregon Transportation Investment Act is opening new doors not only for ODOT, but also 
for the agencys partners — the contractors who actually build the roads and bridges. In 
order to complete a large volume of projects within an aggressive timeline, ODOT is going 
beyond business as usual every step of the way. 


“Weather changes and fish 


One of the more innovative options for 
accelerating project delivery is to employ alterna- 
tives to ODOT’s standard contracting practices. 
Using new contracting techniques, ODOT will 
spell out new responsibilities for contractors. In 
turn, ODOT will take on altered responsibilities 
and provide new incentives for contractors who 
meet or exceed expectations. 


“This is an exciting time for ODOT and the 


contractor community,” said Bob Burns, head of 


alternative contracting for ODOT: “We are all 
going to meet the new OTTA challenges as we go 
along. I have no doubt OTIA fast-track projects 
require new ways of doing business in order to 
be successful. And we intend to be successful.” 
One of the most innovative contracting 
approaches is called design-build, also referred to 
as DB. Under the traditional design-bid-build 
approach, ODOT puts project construction up 
for bid after the project has been fully designed 
by staff and/or consultants under contract. The 
contractor who wins the 
construction bid then 


migrations create windows in _ builds the project as 


time that only come around 


once a year.” 


previously designed. 
Within the design-build 
approach, ODOT 
develops an initial concept definition design of a 
project and then puts the remainder of the 
design work and all of the construction up for 
proposals covering one seamless contract. 

DB is more than an alternative contract 
form. It is an alternative approach to organiz- 
ing, acquiring and delivering a project. The 
people who are going to build the project 
heavily influence the engineering work. Just-in- 
time planning allows time-sensitive engineering 
to take priority over tasks that can wait. The 
results of these and other attributes of DB make 
it adaptable to the needs of a specific project. 


“One of the biggest advantages to design- 
build is speed,” Burns said. “On a design-build 
project, the contractor can start construction 
before the design is 100 percent complete. That 
can trim months off the project delivery time. In 
addition, incentives can be built into the 
contract, encouraging the contractor to find 
creative ways to deliver faster. Disincentives such 
as charging the contractor a lane rental fee for 
contractor closure of traffic lanes can also 
encourage quicker delivery.” 

Every week of time gained early in the 
delivery of a project can trigger greater time 
savings toward the project's end. Weather 
changes and fish migrations create windows in 
time that only come around once a year. There 
are certain fundamental construction activities 
that can only be done at those times. Missing 
one of those windows can set a project back by 
almost a year. In some cases, DB allows the 
contractor to make it to and through one of 
those windows, consequently accelerating the 
projects completion. 

To ensure that quality keeps up with delivery 
speed, any of a number of incentives and 
disincentives can be included in the contract. 
The contractor may be rewarded for meeting 
certain quality measures such as pavement 
smoothness or functionality goals. 

DB is not the perfect approach for every 
project. Those with extensive aesthetic, commu- 
nity involvement or other important concerns 
are sometimes better approached with more 
traditional methods. But for those projects that 
lend themselves to DB, it can lead to projects 
that meet and/or exceed expectations of both 


quality and speed. 


Written by Jay Remy, strategic communications, 
503/986-4180. 


Oregon’s cracked bridges — 
Finding short-term fixes and a long-term strategy 


epresentatives from highway user groups and technical disciplines are 
crafting a strategy to address the problem of Oregons aging and cracked 


concrete bridges. 


“This task force will help us define the scope 
of the problem and start developing solutions 
that will work for ODOT, the general public 
and the highway users that are most affected by 
bridge restrictions,” said Deputy Director Tom 


Lulay, who leads the Bridge Strategy Task Force. 


“The members of this task force each bring a 
unique perspective to a problem that affects the 
whole state.” 

As Oregon's highway bridges age, an increas- 
ing number are developing cracks. ODOT 
inspectors have identified 487 bridges with 
some degree of cracking; 129 of those are likely 
candidates for repair or replacement. The task 
force will develop recommendations by work- 
ing with State Bridge Engineer Mark Hirota 
and the Bridge Section. 

Cracks weaken the bridges and cause 
ODOT to limit heavy truck traffic. The impact 
of load restrictions on the trucking industry 
and Oregon's economy is direct. Consumers are 
indirectly affected because the cost of transport- 
ing consumer goods and industrial materials 
increases when trucks are detoured. Load 
restrictions are a means to stop deterioration of 
bridges until a solution can be put in place. The 
task force will study and propose short-term 
fixes and a long-term strategy to the ODOT 
director and the Oregon Transportation Com- 
mission. 

Task force members include: 


@ Tom Lulay, current chair of the American 
Association of State Highway Transporta- 
tion Officials Bridge Subcommittee, the 
body that sets national bridge design 
standards; former head of the ODOT 
Highway Division, former state bridge 
engineer, 25 years bridge design experience. 

m@ Keith Kaufman, Ph.D., professional 


engineer, adjunct professor at Oregon State 


University, chief engineer for prestressed 
concrete division of Morse Bros. construc- 
tion company. 

m Bill Peckham, civil engineer, former 
president and general manager of 
Hamilton Construction, former ODOT 
field bridge engineer and former leader in 
the Association of General Contractors. 

m David Pope, civil engineer, former chair of 
AASHTO Bridge Subcommittee, former 
state bridge engineer for Wyoming, 30 
years of bridge engineering experience. 

@ Bob Russell, executive director of Oregon 
Trucking Association, former head of 
transportation program for Oregon Public 
Utilities Commission. 

m@ Herb Schell, professional engineer, civil 
engineer, former Oregon Division bridge 
engineer for Federal Highway Administra- 
tion (20 years), former FHWA metropoli- 
tan area engineer for Portland area. 

@ Solomon Yim, Ph.D., professional engi- 
neer, director of Transportation Research 
Institute, professor of civil engineering at 
OSU, former engineer in private sector. 


Lulay says the group will bring final recom- 
mendations to ODOT Director Bruce Warner 
by mid April. Those recommendations will 
include options for addressing the problem 
with: 

M@ current funding, 
— an appropriate funding increase, 
m™ some funding level in between. 


For more information on the bridge 
problem, visit ODOT’s Web site at http:// 
www.odot.state.or.us/comm/newscenter/ 


bridges.htm. 


Written by Jay Remy, strategic communications 


coordinator, 503/986-4180. 


Solutions to railroad crossing blockages 


train moves slowly through the Lower Albina Rail Yard. Every so often the locomotive 
slows to a stop and reverses to pick up a group of rail cars, causing automobiles and trucks to 
back up behind one or more grade crossings in this busy industrial area. 


This is the heart of the railroad crossing 
blockage problem in Oregon,” said Claudia 
Howells, manager of ODOT’s Rail Division. 
“Trains are constantly being assembled here, 
and sometimes a locomotive or cars will stop on 
the tracks while grouping rail cars, causing 
blockage of the public crossings for more than 
10 minutes. That’s when we hear about them.” 

High above the level of the trains, contract 
construction crews work steadily at a rising 

structure — the Lower Albina Overcrossing, now 
being built to connect NE Tillamook Street 
with NE Interstate Avenue. 

“This project is the product of frustration, 
partnership and innovative funding,” said Craig 
Reiley, manager of the Rail Division’s Crossing 
Safety Section, who is managing the project for 
ODOT. “There was a lot of frustration among 
the businesses in the district and their customers 


who had to put up with the delays at crossings. 
The Union Pacific Railroad also was frustrated 
— with the number of fines they received 
from crossing blockage violations. “ 

The local businesses formed productive 
partnerships with ODOT, the city of Portland, 
and the railroad to help address this problem. 
The turning point came when the city received 
a federal grant of $4.6 million to build an 
overpass. 

“Once that grant money was available,” 
Reiley said, “We knew the overpass project was 
financially feasible, and was a good solution to 
the blockage problem.” 

In addition to the $4.6 million from the 
federal grant, the ODOT Rail Division, 
Union Pacific Railroad, Portland, and a local 
improvement district funding program all put 
forward substantial amounts of funding for the 
$14 million overcrossing. The project 
is scheduled to be complete in June of 
this year. 

“Besides the convenience for the 
public, local businesses and the 
railroads, we have a tremendous safety 
improvement in this overcrossing 
project,” Reiley said. “Once traffic is 
routed to the overcrossing, we will be 
able to close seven highway-rail grade 
crossings in the Lower Albina area. 
Businesses will have uninterrupted 
access to their property, as will their 
customers. Any time we can close a 
rail grade crossing, we are significantly 
reducing the risk of auto-train 
collisions and other hazards to the 
public,” Reiley said. 


Written by Mac McGowan, Rail Division information 
representative, 503/986-3451. 


Moro gets a makeover — many 
improvements coincide with paving 


hen the main street through town also is a state highway, the interests of many people 

converge on that one spot. The main route through the city of Moro is such a place — a 
stretch of U.S. 97 goes right through the city center. ODOT contractors are repaving the 
highway now. But before the paving came a lot of planning — not only for the roadway 


project, but also for other improvements best made at the same time. 


“As we planned the paving, we also took a 
look at the utilities under the pavement, the 
drainage system, and other infrastructure that 
are part of the city’s systems. And what we 
found was that the city of Moro needed to 
coordinate repair and preservation work on 
that infrastructure to coincide with the paving 
work,” said Pat Cimmiyotti of ODOT’s 
project office in The Dalles. 

Cimmiyotti called upon the expertise of the 
Lower John Day Community Solutions Team 
to help coordinate several other improvements 
to go along with the scheduled repaving: 

@ ODOT’s Enhancement Fund is funding 
sidewalk improvements through downtown. 

@ Moro, ODOT, the Sherman County 
Museum and J&N Cable are working to 
replace an old retaining wall. The wall will 
be removed during repaving and replaced 
with a 126-feet-long by 10-feet-high 
mural, designed by a local artist, that will 
reflect the region’s history. 

@ The Oregon Economic and Community 
Development Department Special Public 
Works Fund and the United States 
Department of Agriculture Rural Devel- 
opment Program have funded improve- 
ments to the city’s water system. 

m@ The repaving ofa street leading from the high- 
way to the city park will be included in the 
same contract as the highway paving job. 

“The city of Moro had an infrastructure 
grant to redo their water system, but the 
funding was scheduled behind our roadway 
funding,” Cimmiyotti said. “A lot of their 
water lines are under U.S. 97. Through the 
Community Solutions Teams, we were able to 
get the water line work onto the same contract 
as the repaving.” 


As the project took shape, the Oregon 
Transportation Commission identified an 
Oregon Transportation Investment Act 
project in the same area as the repaving. The 
OTIA project will replace a small bridge that 


serves an assisted living complex, a cultural 


center and museum. 

“With the help of the CST, we were able to 
again change the scope of this project to 
include the bridge replacement with OTIA 
funds,” Cimmiyotti said. 

“Making sure that all this work happens at 
the right time for maximum efficiency and 
minimum disruption has been a challenge,” 
Cimmiyotti said. “I am glad we were able to 
tie all of this work together into one project, 
and get it done in spring, before the tourist 
season begins. Leveraging different funding to 
put it together will save a great deal of cost, 
and get the job done all at once.” 


Written by Mac McGowan, Transportation 


Development information representative, 503/986-3451. 
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